
Town of Wenham 
BOARD OF SELECTMEN 

AGENDA 
Tuesday August 22nd 

5:45 PM 
Wenham Town Hall – 138 Main Street  

Notice of public meeting as required by M.G.L. Chpt.30 §20 

All audience members wishing to address the Board of Selectmen must go to the podium microphone and give their name & address. 

5:45 P.M. WELCOME:  Call to order 
EXECUTIVE SESSION 
Executive Session #3 under M.G.L. Ch. 30A, § 21 – To discuss strategy with respect to litigation if an open 
meeting may have a detrimental effect on the litigating position of the public body and the chair so declares: 

• 253 Larch Row
• 21 Longfellow Road

6:30 P.M. PUBLIC INPUT:  ITEMS NOT ON THE AGENDA          
ANNOUNCEMENTS 
1. Mandatory Water Ban JC 
2. Wenham Day – Saturday,  August 26, 2017, 10:00am – 4:00pm JW 
3. 2nd Annual Citizens Leadership Academy – Jackie Bresnahan CH 
4. 375th Anniversary Committee Tentative Event Schedule – Trudy Reid JC 

6:45 P.M.  REPORTS 
TOWN ADMINISTRATOR – Update 
CHAIRMAN  

  SELECTMEN  

 6:55 P.M. NEW BUSINESS 
A. Police Captain Kevin DiNapoli Pinning Ceremony – Chief Thomas Perkins CH 
B. Municipal Police Training Committee Lifesaving Award Ceremony JW 
C. Appointments:

Audit Committee – John O. Wilhelm, Richard P. Jones, Alexander J. Begin
Economic Development Committee – Leo John Maestranzi, Jr., Norman Tarr
Board of Registrars – Thomas Tanous JC 

D. Potential Decision on Petition to Make Temporary Repairs to Longfellow Road CH 
E. SeniorCare Request for Wenham Funding Contribution JW 
F. Request for Approvals for BOH Flu Clinic and Dispensing Site Drill – Jacqueline Bresnahan CH 
G. Transfer of Ambulance Contract from Lyons to Cataldo JC 
H. Proposed Hiring Process for New Fire Chief JW 
I. Discussion on Identification of Prioritized Theoretical Uses for Longmeadow Way Parcels JW 
J. Follow-up on Annual Retreat re. FY18 Goals JW 
K. Discussion on Identifying Community Compact Best Practices for FY18 JC 
L. Other matters, as may not have been reasonably anticipated by the Chair (Discussion Only) JW 

8:25 P.M. MINUTES 
Open Session: April 18, 2017; May 2, 2017; May 16, 2017; June 6, 2017  JC 
Executive Session: January 24 - Session #1 (Release); June 6, 2017 – Session #1 & #2 

8:30 P.M. ANTICIPATED ADJOURNMENT         









For more information:   

978-468-5520 x. 2 or email 

jbresnahan@wenhamma.gov 

 Meet Elected Officials and Town Staff 

 Balloons and kids’ activities 

  

10 am—4 pm 

August 26 

Wenham 

Town Hall 

Open 

House 

 Check out the Fire Department 

trucks! 

 

 Learn more about how to get 

involved in Wenham Town 

Government! 

 

 Meet the Board of Selectmen, 

Town Clerk, Water 

Commission, Cemetery 

Commission, CPC, Historic 

District, Open Space & 

Recreation Committee, 375th 

Anniversary Committee and 

more!! 













Town of Wenham 
Town Hall 

138 Main Street 
Wenham, MA 01984 

___________ 
Selectmen / Town Administrator 

   TEL 978-468-5520  FAX 978-468-8014 

 
MEMORANDUM 

 
TO: Board of Selectmen 
FROM: Peter Lombardi, Town Administrator 
RE:  Town Administrator’s Report 
DATE: August 21, 2017 
 
Open Space and Recreation Plan Consultant  
Having issued an RFP earlier this summer, the Open Space and Recreation Committee 
recently conducted interviews with the three consultants that submitted bids, evaluated their 
non-price proposals, and scored The Ciccolo Group as the best overall proposal, based in 
large part on the thoroughness of their proposed methodology/approach.  The Ciccolo 
Group was also the lowest base bid at $19k (well within the $24k in CPA funds allocated to 
support this project), clearly setting them apart as the most advantageous proposal.  A kick-
off meeting is tentatively scheduled for Tuesday September 12 at 7PM, with public outreach 
expected in the months to follow. 
 
Wenham Pines Update 
The first phase of land acquisition is planned to occur after the next Planning Board meeting 
on September 14, with construction financing expected to close shortly thereafter.  Actual 
site work and construction work, including any approved tree clearing, will not begin until 
the closing of the construction financing and pre-construction meetings have been held, 
consistent with the terms of the Planning Board special permit.  However, after the 
Tambones own the first phase of the project, demolition of the existing clubhouse and other 
accessory buildings will likely occur sometime this fall so that they can establish site control 
and keep the appearance of the property neat and orderly.   
 
Regional Emergency Dispatch 
Last month, the Regional Emergency Communications Center (RECC) Finance Advisory 
Board approved contracting with Municipal Resources, Inc. to complete a comprehensive 
operational, managerial, and financial audit of the RECC.  The completion of this audit is 
consistent with Section 12 of our intermunicipal agreement.  The extensive scope of work 
for this project is outlined in the attached RFQ and bid submission.  State 911 is funding the 
$80k cost of this project.  A draft report should be available in the next few months.  I 
believe that the findings of the report will be instrumental in providing the municipalities 
with the tools to continue to try to shape this program into a sustainable model that 
continues to ensure the public safety of our officers, firefighters, and residents.   

 



It is important to note that the RECC staff has managed to reduce the FY18 budget (for 
both the RECC & the wireless room) by $370k to $6.2M.  Of that $6.2M, $4.2M is covered 
by State 911 support and incentive grant funding (reflecting the real cost of operating the 
wireless room), $668k is covered by cherry sheet revenues from the 5 member communities 
(still at the original $16.26 per capita cost as when Wenham first joined the RECC in 2012), 
and the Sheriff’s Department covers the remaining balance of $1.3M (thereby reducing his 
annual subsidy by almost $1.2M from its early FY17 levels of about $2.5M).  More 
information will follow once a draft report has been issued. 
 
School Apportionment Committee 
With no clear consensus in terms of a charge for this committee, we plan to schedule a 
follow-up joint meeting of the Hamilton and Wenham Boards of Selectmen and Regional 
District School Committee sometime in September.  A likely first step that all parties seem 
to support, with some minor differences in terms of the exact scope of work, is engaging a 
consultant to conduct some targeted analysis of enrollment trends to try to better understand 
what has been driving these demographic changes in the past few years and how we can get 
a better handle on what those projections may realistically look like over the next several 
years. 
 
Annual Town Meeting Date 
Following up on the Board’s discussion about potentially changing our Annual Town 
Meeting date from the first Saturday in April to the first Saturday in May this coming year, I 
have reached out to Hamilton officials and the Regional School District administration to 
get their feedback.  We have also checked with state election officials about the logistics of 
managing jointly elected positions if Hamilton keeps their April ATM date, and have done 
some research into the composition of residents who have attended Wenham Town 
Meeting over the past several years.  We plan to discuss our findings and deliberate on the 
merits of changing the date at the September 5 Selectmen’s meeting. 
 
DPW Projects 
The Essex Street culvert project is nearing completion, with the road reopening to traffic last 
Wednesday evening.  Minor site work will continue over the next few weeks as we look for 
the contractor to wrap up the project.  The DPW completed repaving work on Rubbly 
Road, Grapevine Road, and Hull Street last week.   Those roadways are the major paving 
projects for this construction season.  
 
Personnel  
The Town hired a new DPW Mechanic, Patrick Nolan, who starts work next Monday, 
August 28.  We also expect to announce the hiring of a new Facilities Manager by the end 
of this week.  Selected from a competitive pool of candidates, both will make great additions 
to the DPW team.  The posting for the COA Outreach Coordinator position is set to expire 
this Wednesday August 23.  More information on this position is listed on the Town 
website.   
 
Congratulations to Dianne Bucco who was recently notified that she has been designated as 
a Certified Municipal Clerk through the International Institute for Municipal Clerks and as 



a Certified Massachusetts Municipal Clerk by the Massachusetts Town Clerks Association.  
Based on a combination of extensive coursework and professional experience, attainment of 
these certifications reflects Dianne’s continued dedication to improving her knowledge and 
skill set in serving as our Town Clerk. 
 
 



















From: A Begin
To: Nicole Roebuck
Subject: Re: Audit Committee
Date: Friday, August 18, 2017 2:41:23 PM

Nicci, I shall as well thank you. 
Have a great weekend. 
Alex

Sent from my iPhone

On Aug 18, 2017, at 2:39 PM, Nicole Roebuck <NRoebuck@wenhamma.gov> wrote:

Hi Alex,

Yes, Mike served on the committee during his term as Finance Committee Chair.
 They'll meet once in the fall. 

Nicci

Sent from my iPhone

On Aug 18, 2017, at 2:27 PM, A Begin <ABegin@wenhamma.gov> wrote:

Hi Nicci,
So sorry just saw this now, have been on vaca in Maine this week.
Working on our liaison assignments, did Mike Lucey last year serve
on the Committee? I know he liaised to BOS, didn't know about audit
committee.
Alex

Sent from my iPhone

On Aug 14, 2017, at 2:38 PM, Nicole Roebuck
<NRoebuck@wenhamma.gov> wrote:

Hi Alex,
 
The BOS will be making reappointments to the Audit

Committee at their August 22nd BOS meeting.  As Finance
Committee Chair, will you plan to serve on the Audit
Committee or will another designee from the Finance
Committee serve on the Audit Committee?
 
Thank you,
Nicci

mailto:ABegin@wenhamma.gov
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